BOARD MINUTES
Special Board Meeting
January 8, 2026

The Board of Education of Unified School District No. 273 met in regular session on Thursday, January
8, 2026 at 7:00 P.M., at the Board of Education Office with the following members present: Joe File,
Amber Krier, Kelsey Adams, Craig Cousland, Jake Ludwig, Jon Stillwell and Tony Thompson. Also
present were Jeff Travis, Superintendent; and Tiffany Schroeder, Clerk.

President File called the meeting to order at 7:00 P.M.
Guests present were: Danny Henk, Britton Hart with KASB and Brian Debey.

A motion was made by Krier, seconded by Ludwig, to call the special meeting to order. Motion carried:
7 Yeas, 0 Nays.

Britton Hart with KASB presented the superintendent characteristics survey data.
Then Britton Hart presented the focus group results.
The superintendent interview schedule is what Britton Hart discussed next.

Information from Britton Hart was given to the Board regarding salary comparison for the
superintendent.

Thompson moved that the Board of Education go into executive session at 8:20 P.M. for the purpose
of discussing personnel matters on non-elected personnel and their contractual obligations because if
this matter were discussed in open session it might invade the privacy of those discussed and that the
Board of Education reconvene into open session at 8:40 P.M. in this room with Britton Hart, Tiffany
Schroeder remaining and Jeff Travis available to enter discussion if requested. The motion was
seconded by Ludwig. Motion carried: 7 Yeas, 0 Nays.

A motion was made by Adams, seconded by Ludwig to adjourn the board meeting. Meeting adjourned
at 8:48 PM. Motion carried: 7 Yeas, 0 Nays.
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